Annual Meeting
November 7, 2022




Todayos

Call to Order & Opening Statements
In Remembrance

Our Accomplishments 2022

Darius Rucker Intercollegiate
Acknowledgements

Employee Recognition

Financial Review 2022

Financial Plan and Operation Update 2023
Operating Budget Referendum
Notice of Quorum

Board of Directors Election Results
Q&A and Closing Comments

Agenda

Bob Navarre, President

Bob Navarre, President

Video Presentation

Rob Ryan & Christy Cohen
Fred Del Gaudio, Vicd’resident
Leon Crimmins, General Manage
Bill Coombs, Treasurer

Bill Coombs, Treasurer

Bill Coombs, Treasurer

Vic Feigenbaum, Secretary
Vic Feigenbaum, Secretary
Bob Navarre, President



BOB NAVARRE, PRESIDENT

Opening Statements



The Long Cove Club Vision and Mission
What guides all that we do

AMaintaining natural community environment
AUnwavering commitment to excellence

Almproving respect for golf course

AEncourage Member participation

ASound financial planning

AEmploy capable and dedicated professional staff
ACreate demand for Membe



IN REMEMBRANCE

A moment to reflect upon the loss of
fellow Members and friends.




Mike Bundy, Member Since 2013

Pete CleavesiMember Since 1999
Jay Conaty, Member from 2006020
George Eberle Member Since 1995

Fred Eberting, Member Since 2003
Jack Faniola, Member Since 2021

Stuart Fox, Member from 2006021

Ned Kight, Member from 1994021
George Krall, Member from 1992021
Mary Ann Lester, Member Since 2021
Tim Leveque, Member Since 2002

Jim Maguire, Member since 1995

Bill Nix, Member Since 2012

Joe Palmiero,Member Since 1994

Madonna Gawronski, Member Since 1991

Barbara Hagstoz,Member Since 1987

Joanne KaupasMember Since 1995

Tom Kaupas,Member Since 1995

JoyceStroner, Member from 19942019

Hila Walker, Member Since 1992
Mildred Wood, Member Since 1983



VIDEO PRESENTATION

Our Accomplishments 2022



BOB NAVARRE

President
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Rob Ryan Tournament Chair

Christy Cohen Managing
Director of the DRI
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Tournament Overview

1 The tournament is hosted by Long Cove Club, the University of
South Carolina and Darius Rucker, and is widely known as the
top womends collegiate golf tou

1T 2023 wi || mar k ttyear anditiwill uafromnt 6 s
Monday, February 27 to Wednesday, March 1, 2023with 17
teams competing for the title. This year, we will also have two
individual players competing from HBCU (Historically Black
Colleges & Universities).

1 The tournament kicks off with a practice round on Sunday,
February 26t followed by a private concert by Darius Rucker
W " and his band at the Arts Center of Coastal Carolina Players,
/-( their coaches, sponsors and some lucky Long Cove Club
members are treated to a full concert in this intimate venue.

1 Over 130 Long Cove Membersvolunteer to run the event.
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The Darius Rucker Intercollegiate was the
first exclusively womends coll egiate gol
tournament on television - ever!

We have signed a contract for Golf Channel
to broadcast the tournament through 2026.

Golf Channel sent 75 personnel, setup 4
production trailers, 2 office trailers, a semi -
truck full of cable and a massive 60-foot
satellite truck to televise the tournament live
for three days.

The network highlighted Long Cove Club
continually throughout the 28.5 total hours
of coverageincluding live broadcast

and re-plays.







www.LongCoveClub.com

TLong Cove Club©o6s
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2022 Tournament Sponsors

2022 SPOHSORS
DARIUS RUCKER Presented By
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SONESTA RESORT
HILTON HEAD ISLAND
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§ Heritage
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Silver Sponsors

Charter One Real
The Reed Team/Andy Reed

Pinnacle Financial Partners

" Pledge The Pink
Complete Network
N Reilley’s Mortﬁ ge Network
Custom Audio Video Match Play Championship

Finger, Melnick,

Rollers Wine and Spirits
Brooks & LaBruce, P.A.

Signature Catering &

HUB Carolinas vents by SER
International Educational Spartina 449
Exchange, Inc.
. . The Wedgeworth Team
McGriff Insurance Services of Charter One Realty

Oak Advisors, LLC Wasserstrom Family

Olivelli, McCray & Withrow, LLC

In-Kmp DonaTions

Island Getaway Vacasa Resort Rentals
Shane Gould - Heron Street Place ~ Vacation Homes of
Stokes Toyota Hilton Head
The Island Packet

HILTON HEAD ISLAND

SOUTH CAROLINA

‘Thank you to the Hilton Head Island-Bluffton Chamber of Commerce/Visitor &
Convention Bureau for their support of the 2022 Darius Rucker Intercollegiate. To
learn more about beautiful Hilton Head Island, visitwww.hiltonheadisland.org.
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2023 Tournament Field

Players represent 5 different collegiate
conferences and players are from
27 countries and 24 states !

Darius Rucker
awarding the
2022
individual
trophy to
Wake Forest's
Carolina
Lopez-
Chacarra

Darius Rucker
with 2020 and
2022 champions,
Wake Forest
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2022 Spectators

A During the event, spectators parked across Hwy 278 at
Central Church, and we hired a trolley to bring them into
the community.

A When they parked, we collected zip codesfrom every
single spectator who entered Long Cove Club.

A 1,720 people from outside the community came to the tournament over the 3 days.
A Tourists i 874 people from over 50 miles away
A Visitors i 270 people off-island, but live within 50 miles
A Residents- 576 island residents not including LCC Members

A Spectators camefrom 33 different states!
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A 15% said the DRI was theirprimary reason for visiting H|Iton Head

A 17% extended their staybecause they wanted to attend the tournament

Research Survey Results

A 82% of people said they were likely (26%) or extremely likely (56%) to return
for next yeard6s tournament.

A 95% would recommend the DRI to friends.

A 89% thought the shuttle service was good (23%) or very good (66%).

A The average spectatorwas married, 65+ with no children under 18 living at
home with an income of $100,000 or more.

USCB CENTER FOR EVENT MANAGEMENT
AND HOSPITALITY TRAINING
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FRED DEL GAUDIO

Vice-President



THANK YOU!

To all our current and
retiring Board Members



-
2022 Board of Directors

ABob Navarre, President

AFred Del Gaudio,Vice-President
ABIll Coombs, Treasurer

AVic Feigenbaum,Secretary
ARandy Brooks

ARay DiMuzio

ASharon Essler

AEloise Mason

ARandy Rose



Eloise Mason

. A a
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-Chair, House Committee
-Long Cove Fund Charitable Advisory Committe
-Casual Dining Ad Hoc Committee

-Chair, Community Services
-Long Cove Fund Charitable Advisory Committe

-Co-Chair, Community Services
-Lagoon Ad Hoc Committee
-ARB Liaison

2018| -Nominating Committee

PAONRS YAONRS)

-Long Range Planning Committee

20152018

-Marketing Committee

20152018
20142016

-LGA Treasurer

-House Committee







Bob Navarre

o~

-President
-Human Resources Committee

-President
-Human Resources Committee

-Secretary
-Co-Chair, Golf & Greens Committee
-Governance Ad Hoc Committee

2018Present | -DRI Medical Team

2018| -Nominating Committee

20182020 | -Long Cove Fund Charitable Advisory
Committee Secretary

20172019 | -MGA Board Member & President




198/~1988:
19881989:
19961991
19921993:
19941995:
19961997
19982000:
2001-2002:

RoberWieringa
William Stevens
Greg Wheatley
Robert Purcell
Robert Bucher
Kenneth Walker
Harry Schutt
William Clarke

2003: James Hopkins 2014: Geoffrey Lyon
2004: William Whitmer 2015: Fred Eberting

2005: Mildred Wood 2016: Marajeane Zodtner
2006: Harold Kelly 2017: Jim Davis

2007: Albert Prillaman 2018: Paul Moeri
20082009: Donald Calhoon 20132020: Bill McGlocklin
2010: Timothy Stehly 2021-2022: Bob Navarre

2011-2013: David Wetmore



LEON CRIMMINS

General Manager/COO



e
A Transitional Year

A2022 was a transitional year as we concluded COVID
condltlons and returned to normal operatlons

M

2021 oard of Diretors 202 oard of Directors



ACTIVITY TRENDS AND
OPERATIONAL IMPACT




Golf Rounds
averaged 29,000 rounds

2022
2021
2020
2019

35 000~
38,355
34,773
32,060

From 20142019 ,we

average does not include 2018.

*Projected 2022
rounds.



Tennis Pickleball

2022 12,600* 2022 5,900*
2021 11,705 2021 5,364
2020 9,960 2020 4,488
2019 10,951 2019 3,340

*Projected Players in 2022






B ———
Number of Current Members Actively

Participating in Sports Amenities:

Tennisi 251
Pickleballi 288
Bocce Balli 104

Golf - 700



T —
Food & Beverage Ala Carte Dinners Served

This does not include

2022
2021
2020
2019
2018

14,500 lunch covers, which
13,903 are projected to exceed
8.686 12,300 in 2022.

12,285

11,118 *Projected 2022 Dinner

Covers.



Number of Current Members Who Are
Active Users of the Clubhouse F&B

Program:

320



| abor Initiatives

AThe single most formidable challenge that Long
Cove Club faces is qualified employees.

ARecognizing this, our management team establish
anEmployment Task Forcein 2022.

ALindsay Finger
AWillie Rice
AAshley Davis
ALeon Crimmins
ATony Alfieri



e
Areas of Task Force Focus

AAffordable Long Cove Club employee housing
ATransportation for offsland employees
AEnhancement of the HR recruitment program

AAdding a fulttime retention and recruitment HR
staff person.

AReview of area compensation and benefits
programs.

AConsideration of international workforce



Additional Challenges
AClubhouse Demand
ACapacity and production
ATee Times
ADemand and fairness

AMarina
AEfficient utilization



SERVICE MILESTONES

2022



5 Years of Service!

AfzalAll &
Christy Cohen §
Edwin Glass 28
_ogan Holland

Thomas Richterj
_ashay Watson




10 Years of Service!

At M”' " Matt Ramsey

% Dick Treiss



15 Years of Service!
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25 Years of Service!

B Helen Sauls



2022 Employee of the Quarters
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1st Quarter ~ ond Quarter 39 Quarter
Julie Moreno Diane Adams Edwin Glass
F&B-Kitchen Assistant Controller F&B-Server







