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TODAYôS AGENDA

Introduction and Welcome

Safety Update

Strategic Facilities Update

Clubhouse Décor Upgrades

Financial & Operations Update

Q&A
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Randy Rose, Long Range Planning 

Committee Chair

Sharon Essler, House Committee Co-Chair

Doug Wetmore, Treasurer and 

Mario Campuzano, GM/COO
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Elaine Kil loran

Kitty Krahnke

Dan Lesnak

Reggie Register

Stefanie Thieneman

Jamie Vasquez 

Harry Morales, ARB Liaison

Mickey Graham, Garden Club Liaison

Mario Campuzano, General Manager/COO

Harold Sauls, Community Services 
Director

Wil l ie Rice, Chief of Security



COMMUNITY SERVICES & 

SECURITY AGENDA 

ÅRoadway Safety

ÅRoadway Infrastructure Improvements

ÅLagoons

ÅAlligators ï Fishing/Golf Ball Retrieval 



PEDESTRIAN 
AND ROADWAY 
SAFETY
IMPROVING SAFETY ON OUR 
ROADWAYS



Based on input from the 

community, the Board will 

implement measures to 

improve roadway safety. Doing 

nothing is not an option. 



ÅMember, Visitor and Vendor 

Education and Awareness 

Program called ñShare the 

Roadò begins today!

ÅRevised Gate Passes

ÅShort Videos

ÅEncouragement to wear brightly 

colored belts and attached 

bicycle rear view mirrors.

ROADWAY SAFETY ACTIONS OR ITEMS IN PROGRESS



ÅSecurity Team Enhancement

ÅEnforce speed limits

ÅReminders to pedestrians and 

bikers about safe practices

ÅEnhanced hiring and retainment 

practices

ROADWAY SAFETY ACTIONS OR ITEMS IN PROGRESS



ÅEnhanced Signage

ÅAdditional speed limit and 

speed indicator signage

ÅShare the Road signage with 

expectations

ÅAddition of a four way stop at 

Long Cove Drive and 

Turnbridge

ÅRelocation of Exit Speed Sign 

for reduced speed to 15 mph

ROADWAY SAFETY ACTIONS OR ITEMS IN PROGRESS



ÅSpeed Cameras

ÅPositioned strategically 

throughout the community

ÅCameras are operable, but only 

being used to collect data at this 

point 

ROADWAY SAFETY ACTIONS OR ITEMS IN PROGRESS



ÅUpgraded Member and 
Visitor Management 
Software

ÅUpdated vehicle information 
from all Club members

ÅCollecting driverôs information 
from vendors and contractors

ÅAdditional visitor data

ÅAbility to utilize speed cameras 
for enforcement purposes once 
visitor management software is 
installed

ROADWAY SAFETY ACTIONS OR ITEMS IN PROGRESS



SPEED CAMERA LOCATIONS

ÅLCD & Spring Hill Lane

ÅLCD & Otranto Court

ÅLCD & Long Brow Road

ÅTurnbridge Drive & Ravenwood Road

ÅLCD & Loomis Ferry Road

ÅLCD & Blake Place

ÅLCD & Retreat Lane

ÅTurnbridge Drive & Good Hope Court 

*All locations are approximate. 



NEW FINES FOR SPEEDING (effective October 15, 2023)

Warning period to start on October 1, 2023.

ÅFirst Offense

Å 5-9 mph over posted speed limit = $100

Å 10-15 mph over posted speed limit = $200

Å 15+ mph over posted speed limit = $400 & referral to Member Standards Committee

Å  Second Offense

Å 5-9 mph over posted speed limit = $200

Å 10-15 mph over posted speed limit = $400

Å 15+ mph over posted speed limit = $800 & referral to Member Standards Committee

ÅThird Offense

Å 5-9 mph over posted speed limit = $300

Å 10-15 mph over posted speed limit = $600

Å 15+ mph over posted speed limit = $1000 & referral to Member Standards Committee

ÅFourth Offense

Å 5+ mph over posted speed limit = $1000 & referral to Member Standards Committee



Proposed Additional Speed Ticketing Notes
ÅGuests of members will be issued a ticket for speeding violations with expectation for 

payment.  The sponsoring member will be notified of the issuance of a ticket to a 
guest. In the event a guest fails to pay a ticket within 14 days of issuance, the 
sponsoring member will be responsible for payment.

ÅMultiple violations for speeding on a single day will be considered as separate 
offenses and fines will be calculated accordingly.

ÅVendor and contractor speeding violations for speeding will be treated in the same 
way as speeding violations issued to members for the first three offences. Violations 
for 15 plus miles per hour over the posted speed limit will require a meeting with the 
General Manager / COO and the Chief or Assistant Chief of Security.

ÅTicketed speeding infractions will be re-set after 12 months from the last infraction. 

ÅA member survey will be conducted in early 2024 to get your feedback on our Share 
the Road campaign and initiatives. 



ROADWAY 

INFRASTRUCTURE 

IMPROVEMENTS



Memberôs Only Entrance



Storm Drain Replacement 

Current LCC Storm Drain Proposed Storm Drain Replacement



Repaving and Repair 

of Roads

ÅFuture repaving of Long Cove 

Drive, Turnbridge and 

Strawberry Hill. 

ÅWe are in the process of 

gathering bids with an estimated 

2025-2026 timeframe for 

completion.



SOX Lagoon Technology

Lagoon 7 before SOX Lagoon 7 after SOX



ALLIGATOR 

SAFETY



Fishing in the Lagoons
ÅAn extension of the suspension of fishing in Club lagoons was recommended by 

the Community Services & Security Committee and thereafter approved by the 

Board pending further consideration of our policies.

ÅWhen the suspension is lifted:

ÅFishing permits will be required.

ÅFishing on golf course will be restricted to bridges and bulkheads.

ÅLimited fishing allowed from club common areas. 

ÅFishing not permitted from common areas/easements that border property 

owners' lots. 

ÅContractors and vendors not permitted to fish. 



Golf Ball Retrieval Updates
ÅThe Golf & Greens Committee and the Community Services & Security 

Committee recommended to the Board, and the Board approved, the 

following Rule to be added to Section VIII ï Golf Etiquette, Policies and 

Rules: 

ÅñDue to the dangerous nature and presence of alligators in all Club 

lagoons, Long Cove Clubôs policy, intended to encourage safety and good 

judgement, is to strongly advise against golfers searching for and / or 

retrieving golf balls from Club lagoons. Golf ball retrieval from Club 

lagoons and the banks that border the lagoons by other than golfers 

registered to play golf is prohibited at all times.ò
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Topics to Review

ÅRecap of June Town Hall Key Messages

ÅProgress Update on Areas Requiring Further 

Analysis

ÅFacilities Improvement Funding and Pacing

ÅCompleting the 2024-2028 Strategic Plan

ÅClubhouse Renovation Plan



Recap of June 12 Key Messages

Å Member feedback played a key role in shaping the next strategic facilities plan

Å Seven projects were confirmed to have significant member interest

Å While seven others did not

Å And three areas warranted further exploration

ü Clubhouse Décor Upgrades

ü Pool Upgrades

ü Pool Restroom Replacement

ü Additional Parking

ü Kitchen Expansion / New Snack Bar

ü Garden Area Expansion

ü Sports Center Renovations

ü Oak Room Expansion

ü Large Casual Dining Addition

ü Tennis Viewing Platform

ü Sports Center Relocation

ü Dog Park Relocation

ü Pro Shop Expansion

ü Fitness and Community Center

ü Clubhouse Space Utilization

ü Lower Cost Outdoor Dining

ü Casual Bar/Bistro Near the Pool and Sports 

Center



Progress Update on Areas Requiring Further Analysis

Complete

ÅFormed a task force to explore options for areas requiring further analysis ï 

diverse representation from House and Long Range Planning committees 

and management

ÅIdentified viable alternatives and associated pros and cons

ÅSubmitted recommendations to the Board

In Progress

ÅBoard review: Planning workshop(s) and key considerations

Next Steps

Å Decisions on scope

Å Ballpark cost estimates and project sequencing



Facilities Improvement Funding and Pacing

Å Facility improvements are funded from different sources, depending on the project

o Our annual capital dues (i.e., annual capital budget) will fund upkeep of existing 

facilities ï pool restroom replacement, clubhouse décor upgrades, etc.

o Our annual capital dues will NOT fund new facilities or significant additions to 

existing facilities ï expanded kitchen, larger downstairs bar, more parking spaces, 

casual bar/bistro near the pool and Sports Center, etc.

o These require a special assessment and/or use of capital reserve funds

Å Other required significant capital investments will impact the pace of existing facility 

upkeep ï road resurfacing, lagoon restoration, etc.

Å With reasonable scale and thoughtful pacing of new facility / significant improvement 

projects, accumulated capital reserve funds should dramatically reduce (or eliminate the 

need for) member special assessments



Completing the 2024-2028 Strategic Plan

ÅBy November ï package key content for all pillars:

o Governance

o Finance

o Facilities

o Operations

ÅIn December ï solicit feedback from all LCC committees

ÅEarly 2024 ï finalize the plan and raise awareness with full 

membership

Å2024-2028 ï prudent execution
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Clubhouse Décor Upgrades 

Mission Statement - Long Cove Club is to serve its 

members by providing and properly maintaining outstanding 

member-preferred amenities. 

Vision Statement - Long Cove Club will continue to 

progress as one of the outstanding private, secure residential 

communities -- noted for its natural beauty and casual 

elegance, exceptionally maintained amenities.



Why Now? 
ÅLast Clubhouse renovation took place in 2013

ÅCommunity Engagement Feedback

ÅSoiled furniture and rug beyond repair

ÅFurniture overall worn 

ÅDining tables 28ò, should be 30ò - Dining chairs that do not fit 
under table

ÅCurrent items not commercial grade 

ÅDoes not meet the use of the clubhouse today compared to 10-12 
years ago

ÅOverall style

ÅNeed to address potential safety issues with broken items. 



The Board of Directors has approved an Ad Hoc Committee to 

review and make recommendations for the re-design of the 

Clubhouse. Members of this committee include: 

ÅSharon Essler, Chair 

ÅJudy Fisher 

ÅKen Margherini 

ÅDeena Kriney 

ÅJulie Tilton 

ÅMario Campuzano 

ÅBeth Anderson 

ÅKaitlyn Allen 

ÅProfessional Interior Design Partner: J. Banks





Sample of Magnolia Room





Sample of Stairs





Future Grill Room Décor Example



Future Grill Room Décor Example



Design trays 
available for 
viewing at the 
back of the 
room.

Expected Start 
Date: 2024
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FINANCE DISCUSSION

ÅThe 2024 Budget Process

ÅOperational Matters 
ÅCost Drivers We Face

ÅCapital Matters


